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PART 1 - FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS
BIGLARI HOLDINGS INC.

CONSOLIDATED BALANCE SHEETS
(dollars in thousands)

March 31, December 31,
2021 2020
(Unaudited)

Assets
Current assets:

Cash and cash eqUIVAIENTS ........o.iiii i e $ 28,438 $ 24,503

22Ty i =Y ) 99,427 94,861

RECEIVADIES ...eiiiiii e 16,438 19,185

LNV o] o] o [=T PPN 2,590 2,737

(@ g 15T g ol U 1 g =] 0] =TT 6,763 6,492
TOtAl CUITENT ASSELS 1uuiitiiiiieie et e e e e e e e e e e et e e e e e ea e e eenaeen 153,656 147,778
Property and eqUIPIMENT ......c..iiiii ettt 317,432 316,122
OpPeratiNg leaSE ASSELS ...cuuiuiiiie it 41,015 42,832
Goodwill and other intangible asSets ........ooiiiiiii i 77,273 77,661
INvestment PartNershiPs ..o e 356,795 419,550
(@ o [T =TS =1 1= 13,715 14,025
TOTAL ASSETS ..uuiiiiiiii et e et a e $ 959,886 $ 1,017,968
Liabilities and shareholders’ equity
Liabilities
Current liabilities:

Accounts payable and accrued EXPENSES .......c.oiuiiiiiiiiiiiiie e $ 120,304 $ 118,821

Current portion of lease ObligatioNs ... 14,850 17,365

Current portion of notes payable ... - 152,261
Total current HabIlItIES .......ouiriiiii e 135,154 288,447
Lease ODIIGAtiONS ... ... 109,063 111,645
(D =T g =T I = D (= 64,649 41,346
Asset retirement obligatioNs ........oo.iiiiiiiiii 10,147 10,022
(@] 4 g T g T =1 o 11 11 =T PN 1,733 1,680
Total HHabi lITiES ..o e e e ea e 320,746 453,140
Shareholders’ equity
COMIMON STOCK .t et e e e e e e e e e e e aneaenenens 1,138 1,138
Additional paid-in Capital ..o 381,788 381,788
R K= 1 aT=To I == T o] [ o PP 644,757 573,050
Accumulated other comprehensive 10SS ..., (1,975) (1,531)
Treasury StOCK, @t COST ..ot e et e e e e e eeae (386,568) (389,617)
Biglari Holdings Inc. shareholders’ equity .... . 639,140 564,828
Total liabilities and shareholders’ equity $ 959,886 $ 1,017,968

See accompanying Notes to Consolidated Financial Statements.



BIGLARI HOLDINGS INC.

CONSOLIDATED STATEMENTS OF EARNINGS
(dollars in thousands except per share amounts)

First Quarter

2021 2020
(Unaudited)
Revenues
RESTAUIANT OPEFAtIONS ....uuiiiiiiiieeeeii et e e et e e e et e e e et e e e e e e e e e ean e eenraas $ 69,954 $ 114,144
Insurance premiums and OtNEr ........ooiuiiii e e e 14,619 9,674
(@ 1 - To [ 8,592 11,374
M edia and HlICENSING ... .oeui et e e e e e e 1,123 508
94,288 135,700
Cost and expenses
ReStaurant COSt OF SAIES ........iuiiniii e eaeas 45,616 89,916
Insurance losses and UNAerwriting EXPENSES .....c.uiiuuieiiiieiaeiie e et e e e e e e eeanss 11,146 6,312
(@] Ir-TaTo le7= TS0 o] oo [§ oz ATo] o [0 1] £ TP 2,413 3,076
M edia and lICENSING COSES ....uuuniiiiiiii i e e e e s 480 506
Selling, general and admMiINISTratiVe ..........couuiiiiiiii e e 15,540 17,227
1] o X= Ul g 00 1=] o1 PP UTRRUPRN 298 10,300
Depreciation and amoOrtiZation ...........oeiiiiiiiii e e e e e e 7,178 10,062
IS BXD BINISE .ttt e ettt et et et ea e anaas 2,741 4,274
85,412 141,673
Other income
LNV Z=S] W =T o = T P 3,081 -
Investment partnership gains (I0SSES) ....cuuiiiiiiiiiiiii e 81,766 (175,742)
84,847 (175,742)
Earnings (10ss) before INCOME TaXES ....viviiiiii i aas 93,723 (181,715)
Income tax expense (DEeNETI) ... 22,016 (43,830)
NET EAIMINGS (OSS) .uuuiiiiiiii ittt et e et e e e e e e e ae bt e as $ 71,707 $ (137,885)
Earnings per share
Net earnings (loss) per equivalent Class A share ™ ... $ 223.29 $ (400.37)

*Net earnings (loss) per equivalent Class B share outstanding are one-fifth of the equivalent Class A share or $44.66 for the first quarter of 2021
and $(80.07) for the first quarter of 2020.

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(dollars in thousands)

First Quarter

2021 2020
(Unaudited)
Y Y=Y g o Tl g Yo FoR (o 17 T $ 71,707 $ (137,885)
Foreign currencCy translation ..o e (444) (312)
Total comprehensive inCOME (10SS).. ..t e $ 71,263 $ (138,197)

See accompanying Notes to Consolidated Financial Statements.



BIGLARI HOLDINGS INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS
(dollars in thousands)

Operating activities
N T= == Vg T o S (o) SRR
Adjustments to reconcile net earnings (loss) to operating cash flows:

Depreciation and amOrtiZALION ...........ceeiiiuiiiiiiie e

Provision for deferred INCOME TAXES ......coiiuuriiiiiiiiiiiiie et e e

Asset impairments and other NON-Cash EXPENSES ........uuuiiiiiiiiiieieeee e e e e

Gains 0N diSPOSAl OF @SSEES .....eiuiiiiiiii ittt

Investment gains ........ccccoovveeercreeenineennns

Investment partnership (gains) losses

Distributions from investment partNerships ......cooooooiiiiiiiiee e

Changes in receivables and INVENTOIIES ...........uuiiiiiiiiiiiiiieee e e e e e e e e e e e

Changes IN OtNEE @SSEES .....c..uiiiiiiiiiee e e st et re e s eene e

Changes in accounts payable and accrued EXPENSES ........c.uuveieeiiiiiiiieeeaiiieie e e e e e e eirreea e
Net cash provided by operating aCtiVITies .......cccccuiiiiiiiiiiiiieceece e e e e e
Investing activities

CaPital EXPENATTUIES ...ooeeiieiiiie ittt ettt e et e e st e e nbe e e s e e aane e e

Proceeds from property and equipment diSPOSaAlS ...........cooovveiiiieiriieenie e

Acquisition of business, net of cash acqUIred ..........cccuuviiiiiiiiiiiiiieee e

Purchases of limited partner INTEIESTS .........cciiiiiiiiiiiie e

Purchases of investments ............cc.ccccooveennne.

Redemptions of fixed maturity securities
Net cash used in INVESTING ACHIVITIES ..ccooiiiiiieeeee e e e e e e e e e e e e s
Financing activities

Proceeds from revolving credit faCility ..........ccocviiiiiiiiiiiii e

Principal payments on long-term debt

Principal pay ments on direct financing lease obligations
Net cash used in fiNANCING ACLIVITIES ..o e e e e e e
Effect of exchange rate changes 0N Cash ...
Increase (decrease) in cash, cash equivalents and restricted Cash ..........ccccceeiiiiiiiiie e,
Cash, cash equivalents and restricted cash at beginning of year ..........cccccccviiiiiiiiiiiie e
Cash, cash equivalents and restricted cash at end of first quarter ................c.ooooeeeecnivinnnns

Cash and €ash EQUIVAIENTS ............oiiiiiiiii e
Restricted cash in other long-term assets
Cash, cash equivalents and restricted cash at end of first quarter ...................ooeeeeeccivvinnnnns

See accompanying Notes to Consolidated Financial Statements.

First Quarter

2021 2020
(Unaudited)
$ 71,707 $ (137,885)
7,178 10,062
23,350 (38,132)
435 10,548
(958) (1,272)
(3,247) -
(81,766) 175,742
150,570 42,300
2,827 7,465
(903) 1,891
(3,895) (20,242)
165,298 50,477
(7,447) (6,473)
2,749 1,824
- (34,240)
(3,000) (30,100)
(16,724) (105,430)
15,642 108,845
(8,780) (65,574)
- 50
(149,952) (17,933)
(2,609) (1,525)
(152,561) (19,408)
(22) 14
3,935 (34,491)
29,666 70,696
$ 33,601 $ 36,205

First Quarter

2021 2020
(Unaudited)
$ 28,438 $ 33,281
5,163 2,924
$ 33,601 $ 36,205




BIGLARI HOLDINGS INC.
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY
(Unaudited)
(dollars in thousands)

Accumulated

Additional Other
Common Paid-In Retained Comprehensive Treasury
Stock Capital Earnings Income (Loss) Stock Total
Balance at December 31, 2020 ................... $ 1,138 $ 381,788 $573,050 $ (1,531) $ (389,617) $564,828
Net €arNINGS ...veeevveeeeiiee e 71,707 71,707
Other comprehensive 10SS .........ccccccveeenee (444) (444)
Adjustment to treasury stock for
holdings in investment partnerships ........ 3,049 3,049
Balance at March 31, 2021 .......cccceveennns $ 1,138 $ 381,788 $644,757 $ (1,975) $ (386,568) $ 639,140
Accumulated
Additional Other
Common Paid-In Retained Comprehensive Treasury
Stock Capital Earnings Income (Loss) Stock Total
Balance at December 31, 2019 ................... $ 1,138 $ 381,788 $611,039 $ (2,810) $ (374,857) $616,298
Net earnings (I0SS) .....cocvvereveeriieiiiiiiennens (137,885) (137,885)
Other comprehensive 10SS .........cccccccvveennee (312) (312)
Adjustment to treasury stock for
holdings in investment partnerships ........ 1,089 1,089
Balance at March 31, 2020 ........ccccccvueenne $ 1,138 $ 381,788 $473,154 $ (3,122) $ (373,768) $ 479,190

See accompanying Notes to Consolidated Financial Statements.



BIGLARI HOLDINGS INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
March 31, 2021
(dollars in thousands, except share and per share data)

Note 1. Summary of Significant Accounting Policies

Description of Business

The accompanying unaudited consolidated financial statements of Biglari Holdings Inc. have been prepared in accordance with
accounting principles generally accepted in the United States of America (“GAAP”) applicable to interim financial information
and with the instructions to Form 10-Q and Article 10 of Regulation S-X. Accordingly, they do not include all of the information
and notes required by GAAP for complete financial statements. In our opinion, all adjustments considered necessary to present
fairly the results of the interim periods have been included and consist only of normal recurring adjustments. The results for the
interim periods shown are not necessarily indicative of results for the entire fiscal year. The financial statements contained herein
should be read in conjunction with the consolidated financial statements and notes thereto included in our annual report on Form
10-K for the year ended December 31, 2020.

Biglari Holdings is a holding company owning subsidiaries engaged in a number of diverse business activities, including property
and casualty insurance, media and licensing, restaurants, and oil and gas. The Company’s largest operating subsidiaries are
involved in the franchising and operating of restaurants. Biglari Holdings was founded and is led by Sardar Biglari, Chairman and
Chief Executive Officer of the Company. The Company’s long-term objective is to maximize per-share intrinsic value. All major
investment and capital allocation decisions are made for the Company and its subsidiaries by Mr. Biglari. As of March 31, 2021,
Mr. Biglari beneficially owns shares of the Company that represent approximately 63.0% of the economic interest and 67.5% of
the voting interest.

Overview of the Impact of COVID-19

The novel coronavirus (“COVID-19”) was declared a pandemic by the World Health Organization, which caused governments to
contain its spread, thereby significantly affecting our operating businesses beginning in  March of 2020
and adversely affecting nearly all of our operations during 2020. Our restaurants were required to close their dining rooms during
the first quarter of 2020 and the majority of our dining rooms remain closed. During 2020, the pandemic also caused oil demand
to decrease significantly, which created oversupplied markets and lowered commodity prices and margins. The risks and
uncertainties resulting from the pandemic may continue to affect our future earnings, cash flows and financial condition.

Business Acquisition

On March 9, 2020, Biglari Holdings acquired the stock of Southern Pioneer Property & Casualty Insurance Company, and its
agency, Southern Pioneer Insurance Agency, Inc. (collectively “Southern Pioneer”). Southern Pioneer underwrites garage liability
insurance, commercial property, as well as homeowners and dwelling fire insurance. The financial results for Southern Pioneer are
included from the date of acquisition. Pro-forma financial information of Southern Pioneer is not material.

Principles of Consolidation

The consolidated financial statements include the accounts of the Company and its wholly-owned subsidiaries including Steak n
Shake Inc., Western Sizzlin Corporation, First Guard Insurance Company, Maxim Inc., Southern Pioneer, and Southern
Oil. Intercompany accounts and transactions have been eliminated in consolidation.

Change in Presentation

The first quarter of 2020 has been adjusted to conform to the following changes in presentation. Interest expense on finance leases
was combined with interest expense and reclassified as a component of cost and expenses. Gain on debt extinguishment of $4,346
has been reclassified from other income to selling, general and administrative expenses.

Note 2. Earnings Per Share

Earnings per share of common stock is based on the weighted average number of shares outstanding during the year. The shares
of Company stock attributable to our limited partner interest in The Lion Fund, L.P. and The Lion Fund Il, L.P. (collectively, the
“investment partnerships””) — based on our proportional ownership during this period — are considered treasury stock on the
consolidated balance sheet and thereby deemed not to be included in the calculation of weighted average common shares
outstanding. However, these shares are legally outstanding.



The following table presents shares authorized, issued and outstanding on March 31, 2021 and December 31, 2020.

March 31, 2021 December 31, 2020
Class A Class B Class A Class B
Common stock authorized .........c.cccceevveiveiveeie e, 500,000 10,000,000 500,000 10,000,000
Common stock issued and outstanding .............coeveevvererieinnn. 206,864 2,068,640 206,864 2,068,640

On an equivalent Class A common stock basis, there were 620,592 shares outstanding as of March 31, 2021 and December 31,
2020. There are no dilutive securities outstanding. The Company has applied the “two-class method” of computing earnings per
share as prescribed in Accounting Standards Codification (“ASC”) 260, “Earnings Per Share.” The equivalent Class A common
stock applied for computing earnings per share excludes the proportional shares of Biglari Holdings’ stock held by the investment
partnerships. The equivalent Class A common stock for the earnings per share calculation during the first quarter of 2021 and 2020
was 321,139 and 344,391, respectively.

Note 3. Investments

Investments were $99,427 and $94,861 as of March 31, 2021 and December 31, 2020, respectively. All investments are classified
as available-for-sale and recorded at fair value.

Note 4. Investment Partnerships

The Company reports on the limited partnership interests in investment partnerships under the equity method of accounting. We
record our proportional share of equity in the investment partnerships but exclude Company common stock held by said
partnerships. The Company’s pro-rata share of its common stock held by the investment partnerships is recorded as treasury stock
even though they are legally outstanding. The Company records gains/losses from investment partnerships (inclusive of the
investment partnerships’ unrealized gains and losses on their securities) in the consolidated statements of earnings based on our
carrying value of these partnerships. The fair value is calculated net of the general partner’s accrued incentive fees. Gains and
losses on Company common stock included in the earnings of these partnerships are eliminated because they are recorded as
treasury stock. Biglari Capital Corp. (“Biglari Capital”) is the general partner of the investment partnerships and is an entity solely
owned by Mr. Biglari.

The fair value and adjustment for Company common stock held by the investment partnerships to determine the carrying value of
our partnership interest is presented below.

Company Carrying
Fair Value Common Stock Value

Partnership interest at December 31, 2020 .......cccccevvrervriveierieneseseeseeenes $ 590,926 $ 171,376 $ 419,550
Investment partnership gains (I0SSES) ......ccovuveviviiiiiieiiie e 110,918 29,152 81,766
Distributions (net of contribUtions) ..........ccccvveiiiniiiiei e, (147,570) (147,570)
Decrease in proportionate share of Company stock held ..............c........... (3,049) 3,049
Partnership interest at March 31, 2021 .........cccceeoeiieeieeeecieee e $ 554,274 $ 197,479 $ 356,795

Company Carrying

Fair Value Common Stock Value

Partnership interest at December 31, 2019 .........cccccevvieieeiieiie e $ 666,123 $ 160,581 $ 505,542
Investment partnership gains (I0SSES) .....ecovvivviiiirieiiiese e (261,708) (85,966) (175,742)
Distributions (net of contributions) ..........cccoceeiiiiiiiiiiie e (12,200) (12,200)
Decrease in proportionate share of Company stock held .......................... (1,089) 1,089
Partnership interest at March 31, 2020 .........cccceeeuviieriesiesiese e $ 392,215 $ 73,526 $ 318,689
The carrying value of the investment partnerships net of deferred taxes is presented below.

March 31, December 31,

2021 2020

Carrying value of investment PartNErShiPS .........c.cvvovecucriiiicer e $ 356,795 $ 419,550
Deferred tax liability related to investment partnerships ..o (68,060) (44,805)
Carrying value of investment partnerships net of deferred taXes ........ccooeevviiniiennineeenns $ 288,735 $ 374,745




The Company’s proportionate share of Company stock held by investment partnerships at cost is $386,568 and $389,617 at March
31, 2021 and December 31, 2020, respectively, and is recorded as treasury stock.

The carrying value of the partnership interest approximates fair value adjusted by the value of held Company stock. Fair value is
according to our proportional ownership interest of the fair value of investments held by the investment partnerships. The fair value
measurement is classified as level 3 within the fair value hierarchy.

Gains/losses from investment partnerships recorded in the Company’s consolidated statements of earnings are presented below.

First Quarter

2021 2020
Gains (losses) on INVEStMENt PAMTNEISHID ......coivriiiiiiii et $ 81,766 $ (175,742)
TaX eXPENSE (DENETIL) ....veeiiiieeiii e 19,117 (41,383)
CoNntribution t0 NEE BAIMINGS «.vvvveiiiieiieeeeieiir et e ettt e e e s et e e e e s st e e e e s e e e e e s e rtbeeeeesanneneaeessannnaneeeaan $ 62,649 $ (134,359

On December 31 of each year, the general partner of the investment partnerships, Biglari Capital, will earn an incentive reallocation
fee for the Company’s investments equal to 25% of the net profits above an annual hurdle rate of 6% over the previous high-water
mark. Our policy is to accrue an estimated incentive fee throughout the year. The total incentive reallocation from Biglari Holdings
to Biglari Capital includes gains on the Company’s common stock. Gains and losses on the Company’s common stock and the
related incentive reallocations are eliminated in our financial statements. Our investments in these partnerships are committed on
arolling 5-year basis.

There were no incentive reallocations from Biglari Holdings to Biglari Capital during the first quarters of 2021 and 2020.

Summarized financial information for The Lion Fund, L.P. and The Lion Fund I1, L.P. is presented below.

Equity in Investment Partnerships

Lion Fund Lion Fund Il
Total assets as 0f March 31, 2021 ........c.ooeeiieiiiiieiierieerie et sie e $ 115,563 $ 577,151
Total liabilities as 0f March 31, 2021 ........cooiiieeeeeee et e e e e e e $ 113 $ 65,943
Revenue for the first quarter 0f 2021 .........ccoviiiiiiiiicce e $ 18,016 $ 105,347
Earnings for the first quarter 0f 2021 ........oooiiiiiiii e $ 17,998 $ 105,274
Biglari Holdings’ ownership interest as of March 31, 2021 .......ccceeiiiiiiiniiiiiniiieeeiiieeeee 61.3% 94.0%
Total assets as of December 31, 2020 ......ooooeiiiiiiieeeeeeeeeeeeeeeeee ettt ————— $ 112,970 $ 566,663
Total liabilities as of DecemMbDEr 31, 2020 ........cccuueiiieeeeie e e e e e e e e e e e e e saeens $ 189 $ 25,453
Revenue for the first quarter 0f 2020 ........oooiiiiiiiiiie s $ (45,894) $ (248,460)
Earnings for the first quarter 0f 2020 .........c.cooiiiiiiiiee e $ (45,910) $ (249,573)
Biglari Holdings’ ownership interest as of March 31, 2020 ........ccccoveeeveieiinciieeeiiee e 66.1% 93.1%

Revenue in the above summarized financial information of the investment partnerships includes investment income and unrealized
gains and losses on investments.

Note 5. Property and Equipment

Property and equipment is composed of the following.
March 31, December 31,

2021 2020

2 o o PSSR $ 143,382 % 142,601
1201 o [ o S PSP POPPR 140,992 138,734
Land and leasehold imPrOVEMENES .......c.vviiiiiie it e st e e b e s b e s abaeesnee 142,003 141,351
o U] oY .11 | S USRS 195,090 192,735
(O] | IF=Ta o o Sl o] o] o =T A XS RS UPRTROR 73,268 75,900
(o] T A 0ot To] TN g I o] o =1 1,242 1,032

695,977 692,353
Less accumulated depreciation and amortization ...........cceeiiuieeiieieiiiee e (378,545) (376,231)
Property and QUIPMENT, NEL .....oouviiiiiiiie ettt re et s e et e s ee e beesareesaaeesbe e taesareesaeeenns $ 317,432  $ 316,122




Depletion expense related to oil and gas properties was $2,244 and $4,737 during the first quarter of 2021 and 2020, respectively,
and is included in depreciation and amortization within the consolidated statement of earnings.

During the first quarter of 2021, the Company recorded impairment charges of $298 related to closed stores. The Company recorded
impairment charges of $10,300 in the first quarter of 2020 mainly because of the adverse effect the COVID-19 pandemic had on
our restaurant operations. The fair value of the long-lived assets was determined based on Level 3 inputs using a discounted cash
flow model and quoted prices for the properties.

Note 6. Goodwill and Other Intangible Assets
Goodwill
Goodwill consists of the excess of the purchase price over the fair value of the net assets acquired in connection with business

acquisitions.

A reconciliation of the change in the carrying value of goodwill is as follows.

Goodwill
GOOAWI Tl @t DECEMDET 3L, 2020 .....eveeeeeeeeeeeee e e et e e e e et e e e e ae e eeessae e eeeessaeseeeeessasseteeessassseeeesssaseseaesseserareeesseaereees $ 53,596
Change in foreign exchange rates during the first quarter 0f 2021 .........ccoooviiiiiiiie i e (29)
GoOodWill at MArch 31, 2021 ........ccoviiiiiiiiee ettt r e e $ 53,567

We evaluate goodwill and any indefinite-lived intangible assets for impairment annually, or more frequently if circumstances
indicate impairment may have occurred. Goodwill impairment occurs when the estimated fair value of goodwill is less than its
carrying value. The valuation methodology and underlying financial information included in our determination of fair value require
significant management judgments. We use both market and income approaches to derive fair value. The judgments in these two
approaches include, but are not limited to, comparable market multiples, long-term projections of future financial performance,
and the selection of appropriate discount rates used to determine the present value of future cash flows. Changes in such estimates
or the application of alternative assumptions could produce significantly different results. No impairment charges for goodwill
were recorded in the first quarters of 2021 or 2020.

In response to the adverse effects of the COVID-19 pandemic, during 2020 we considered whether goodwill needed to be evaluated
for impairment for certain restaurant reporting units. We considered the available facts and made qualitative assessments and
judgments for what we believed represented reasonably possible outcomes. Another pandemic event could have a negative impact
on restaurant operations, which may require the Company to record goodwill impairment charges in future periods.

Other Intangible Assets
Intangible assets with indefinite lives are composed of the following.

Trade Names Lease Rights Total
Balance at December 31, 2020 ......cooevuueniiiiiee et $ 15876 $ 8,189 $ 24,065
Change in foreign exchange rates during the first quarter of 2021 ............c.ccccoeeie - (359) (359)
Balance at March 31, 2021 ......oeeeeeee e $ 15,876 $ 7830 $ 23,706

Fair values were determined using Level 3 inputs and available market data.

Note 7. Restaurant Operations Revenues

Restaurant operations revenues were as follows.
First Quarter

2021 2020
BT SAIES ... eeieiite ettt e ettt e e et e ettt e e ettt e e e et e et et e e e e ta e aerearaaaae $ 54,950 $ 104,728
FranChiSe PartNer TEES ........uu ettt e ettt e e e et bt e e e e e et e e e eraaans 7,853 3,344
Franchise royalties and FEES .........uuii i e 5,135 5,211
(O 1 =T ST PRPRPPR 2,016 861

$ 69,954 $ 114,144

Net sales

Net sales are composed of retail sales of food through company-operated stores. Company-operated store revenues are recognized,
net of discounts and sales taxes, when our obligation to perform is satisfied at the point of sale. Sales taxes related to these sales
are collected from customers and remitted to the appropriate taxing authority and are not reflected in the Company’s consolidated
statements of earnings as revenue.



Franchise partner fees

Franchise partner fees are composed of up to 15% of sales as well as 50% of profits. We are therefore fully affected by the operating
results of the business, unlike in a traditional franchising arrangement, where the franchisor obtains a royalty fee based on sales
only. Therefore, we generate most of our revenue from our share of the franchise partners’ profits. The initial franchise fee of ten
thousand dollars is recognized when the operator becomes a franchise partner.

Franchise royalties and fees

Franchise royalties and fees from Steak n Shake and Western Sizzlin franchisees are based upon a percentage of sales of the
franchise restaurant and are recognized as earned. Franchise royalties are billed on a monthly basis. Initial franchise fees when a
new restaurant opens or at the start of a new franchise term are recorded as deferred revenue when received and recognized as
revenue over the term of the franchise agreement.

Gift card revenue

Restaurant operations sells gift cards to customers which can be redeemed for retail food sales within our stores. Gift cards are
recorded as deferred revenue when issued and are subsequently recorded as net sales upon redemption. Restaurant operations
estimates breakage related to gift cards when the likelihood of redemption is remote. This estimate utilizes historical trends based
on the vintage of the gift card. Breakage on gift cards is recorded as other revenue in proportion to the rate of gift card redemptions
by vintage.

Note 8. Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses include the following.

March 31, December 31,
2021 2020
ACCOUNES PAYADIE .......oviiiiiiii ettt $ 31,347 % 26,537
Gift Card labIlILY .........eeiieee e s 20,122 21,822
LLOSS TESEIVES ..eeiiitvieee e ettt et e sttt e e e e ettt e e e e e ettt e e e s s ab e e e e e et b b e e e e e astae e e e e s s nbb e e e e e astebaeeenannraeeeennrareeens 13,487 14,652
UNEAIMNEA PrEMIUMS .....eiiieitie ettt ettt et et e st e s e et e st e e see e e e areeeseeaneeeeneeenaeenneenreeanes 13,222 13,277
Other INSUFANCE ACCTUAIS .......eeeiieiiiiiiieie ettt e e e e e e e e e s e e e e e e e e e e e e e eeeeas 5,012 6,559
Salaries, Wages and VACALION ........coivvieiiiiieiiiee sttt et s s a e ae e e e e nnaae s 8,407 8,285
DETRITEU FEVENUE ...ttt e e et e e e s et e e e e e st b b e e e e s e bbb e e e e s eabbaae e e s saaraeeas 10,259 9,324
TAXES PAYADIE ...t 10,288 10,922
(0] 141 ST PP OPRPOPR 8,160 7,443
Accounts payable and aCCIUEH BXPENSES ........veruvireriiaiertiete ittt ettt ettt $ 120,304  $ 118,821

Note 9. Notes Payable and Lease Obligations

Steak n Shake Credit Facility

On March 19, 2014, Steak n Shake and its subsidiaries entered into a credit agreement which provided for a senior secured term
loan facility in an aggregate principal amount of $220,000. The term loan was scheduled to mature on March 19, 2021. As of
December 31, 2020, $152,506 was outstanding ($152,261 net of deferred financing costs). The Company repaid Steak n Shake’s
outstanding balance in full on February 19, 2021.

Lease obligations include the following.

March 31, December 31,

Current portion of lease obligations 2021 2020
Finance 16aSe HabIIITIES ..........ccviiuiiiieicee ettt ne s $ 1582 $ 1,897
FINANCE OBIIGALIONS ...ttt ettt ne e et nneeneas 4,050 4,854
Operating 1ease lHabIlITIES ..........c.oo i et 9,218 10,614
Total current portion of 1ease ObIIGAtIONS .........ccviiiiiiiii e $ 14850 $ 17,365
Long-term lease obligations

Finance 16ase HabIIITIES .........ccccviiiiiiiiie sttt sae e e $ 5700 $ 7,034
FINANCE OBIIGALIONS ...ttt ettt re et nneeneas 68,543 68,148
Operating 1ease lHabIlILIES ..........c.oo i et 34,820 36,463
Total long-term lease ObIGAtIONS ........cc.civiiriiiiiiiiic et $ 109,063 $ 111,645




Note 10. Leased Assets and Lease Commitments

A ssignificant portion of our operating and finance lease portfolio includes restaurant locations. Operating lease expense and finance

lease depreciation expense are recognized on a straight-line basis over the lease term.

Total lease cost consists of the following.

First Quarter

2021 2020
Finance lease costs:
Amortization of right-of-use assets $ 419 % 479
Interest 0N 18aSe HADIIILIES ..........vvieiiiieeiie bbb 147 178
OPEIALING BASE COSS ™ ...iiieeiiiiieitiee e s ettt e e e e e sttt e e e e e e et e e e e e s s tee e e e e e s s rabaeeaeeaaastebaeeeeeasssaneaeeeennnnenees 1,110 3,736
QIO U T T oy £ SR $ 1,676 $ 4,393
*Includes short-term leases, variable lease costs and sublease income, which are immaterial.
Supplemental cash flow information related to leases is as follows.
First Quarter
2021 2020
Cash paid for amounts included in the measurement of lease liabilities:
Financing cash flows from finance 1eases .............ccccoovviiieiiicie e $ 529 $ 413
Operating cash flows from finanCe IBASES ...........ccceivveeiiiiiieeieere et $ 132 $ 171
Operating cash flows from operating [8aSes ...........ccocveiiiieiiiiiiiieie e $ 4,186 $ 3,993
Right-of-use assets obtained in exchange for lease obligations:
Operating 1ease HabilIties ...........cccoiiiiiiiiiiiii e $ - $ 73
Supplemental balance sheet information related to leases is as follows.
March 31, December 31,
2021 2020
Finance leases:
Property and equUIPMENt, NEL .........oii it a e $ 6,175 $ 6,501
Weighted-average lease terms and discount rates are as follows.
March 31,
2021
Weighted-average remaining lease terms:
FINANCE TBASES ... ettt ettt ettt e st e bt e st e st e sh e eb e e et e st e emeeeeeenae e beemteenteabeeeEeenbeebeeneennes 5.4 years
(@12 a0 (=T Ty LSRR 5.4 years
Weighted-average discount rates:
FINANCE TBASES ... ettt ettt sttt ettt et e s bt e te e s e emeesa e e et e e et e s eeeneeemeesae e beenteeneeeneeereenneeneeneennes 7.1%
OPEIALING TIEASES .. .eeeeeieeieitieet ettt ettt e e s e eae e st e e ste e et e st e es e e eae e eeenteeaeeea e e aeeeeeeneeeneenneeseeenteeneeeneennee e 6.9%
Maturities of lease liabilities as of March 31, 2021 are as follows.
Operating Finance
Year Leases Leases
2021 R bR R R R bR £ R kR e R R Rt Rt bRt R e r et ne e ene $ 9,162 $ 1,533
2022 bR b e eh e eR Rt b e Ao R e R e e R e oAb e b AR e eR e Rt e e e b e Ee bt bt e b e b b nbe et enes 11,092 1,706
9,817 1,401
7,844 1,384
6,087 1,148
9,279 1,605
TOLAl 1EASE PAYMENTS .....veiiitiieieite ettt ettt sttt et et e st e st e te b e s e e be b et e ebe e ese et e e enesbe st ebesbe s etesbeeenis 53,281 8,777
(IS L (T =) PP T TR 9,243 1,495
TOLAL 18ASE HADTIITIES. ... eve ettt ettt et et et et et et e s e st et eseeeeeees e et esees et e st ereseeeeere e eneneeseneneetaenereeann $ 44038 $ 7,282




Note 11. Accumulated Other Comprehensive Income

During the first quarters of 2021 and 2020, accumulated other comprehensive losses increased by $444 and $312, respectively. As
of March 31, 2021 and 2020, the balances in accumulated other comprehensive loss were $1,975 and $3,122, respectively. There
were no reclassifications from accumulated other comprehensive income to earnings during the first quarters of 2021 and 2020.
All changes in accumulated other comprehensive income were due to foreign currency translation adjustments.

Note 12. Income Taxes

In determining the quarterly provision for income taxes, the Company used a discrete effective tax rate method based on statutory
tax rates for the first quarters of 2021 and 2020. Our periodic effective income tax rate is affected by the relative mix of pre-tax
earnings or losses and underlying income tax rates applicable to the various taxing jurisdictions.

Income tax expense for the first quarter of 2021 was $22,016 compared to a tax benefit of $43,830 for the first quarter of 2020. The
variance in income taxes between 2021 and 2020 is attributable to taxes on income generated by the investment partnerships.
Investment partnership pretax earnings were $81,766 during the first quarter of 2021 compared to pretax losses of $175,742 during
the first quarter of 2020.

Note 13. Commitments and Contingencies

We are involved in various legal proceedings and have certain unresolved claims pending. We believe, based on examination of
these matters and experiences to date, that the ultimate liability, if any, in excess of amounts already provided in our consolidated
financial statements is not likely to have a material effect on our results of operations, financial position or cash flow.

On January 29, 2018, a shareholder of the Company filed a purported class action complaint against the Company and the members
of our Board of Directors in the Superior Court of Hamilton County, Indiana. The shareholder generally alleged claims of breach
of fiduciary duty by the members of our Board of Directors and unjust enrichment to Mr. Biglari as a result of the dual class
structure. On March 26, 2018, a shareholder of the Company filed a purported class action complaint against the Company and the
members of our Board of Directors in the Superior Court of Hamilton County, Indiana. This shareholder generally alleged claims
of breach of fiduciary duty by the members of our Board of Directors. On May 17, 2018, the shareholders who filed the January
29, 2018 complaint and the March 26, 2018 complaint filed a new, consolidated complaint against the Company and the members
of our Board of Directors in the Superior Court of Hamilton County, Indiana. The shareholders generally alleged claims of breach
of fiduciary duty by the members of our Board of Directors and unjust enrichment to Mr. Biglari arising out of the dual class
structure, including the ability to vote the Company’s shares that are eliminated for financial reporting purposes.

On December 14, 2018, the judge of the Superior Court of Hamilton County, Indiana issued an order granting the Company’s
motion to dismiss the shareholders’ lawsuits. On January 11, 2019, the shareholders filed an appeal of the judge’s order dismissing
the lawsuits. On December 4, 2019, the Indiana Court of Appeals issued a unanimous decision affirming the trial court’s decision
to dismiss the shareholder litigation. On January 20, 2020, the shareholders filed a petition to transfer with the Indiana Supreme
Court seeking review of the decision of the Court of Appeals. The Company opposed the petition. On April 7, 2020, the Indiana
Supreme Court denied the petition to transfer.

All of the cases referenced above are completed and each case was concluded in the Company’s favor.
Note 14. Fair Value of Financial Assets

The fair values of substantially all of our financial instruments were measured using market or income approaches. Considerable
judgment may be required in interpreting market data used to develop the estimates of fair value. Accordingly, the fair values
presented are not necessarily indicative of the amounts that could be realized in an actual current market exchange. The use of
alternative market assumptions and/or estimation methodologies may have a material effect on the estimated fair value.

The hierarchy for measuring fair value consists of Levels 1 through 3, which are described below.

o Level 1 - Inputs represent unadjusted quoted prices for identical assets or liabilities exchanged in active markets.

e Level 2 — Inputs include directly or indirectly observable inputs (other than Level 1 inputs) such as quoted prices for
similar assets or liabilities exchanged in active or inactive markets; quoted prices for identical assets or liabilities
exchanged in inactive markets; other inputs that may be considered in fair value determinations of the assets or liabilities,
such as interest rates and yield curves, volatilities, prepayment speeds, loss severities, credit risks and default rates; and
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inputs that are derived principally from or corroborated by observable market data by correlation or other means. Pricing
evaluations generally reflect discounted expected future cash flows, which incorporate yield curves for instruments with
similar characteristics, such as credit ratings, estimated durations and yields for other instruments of the issuer or entities
in the same industry sector.

e Level 3 — Inputs include unobservable inputs used in the measurement of assets and liabilities. Management is required
to use its own assumptions regarding unobservable inputs because there is little, if any, market activity in the assets or
liabilities and we may be unable to corroborate the related observable inputs. Unobservable inputs require management
to make certain projections and assumptions about the information that would be used by market participants in pricing
assets or liabilities.

The following methods and assumptions were used to determine the fair value of each class of the following assets recorded at fair
value in the consolidated balance sheets:

Cash equivalents: Cash equivalents primarily consist of money market funds which are classified within Level 1 of the fair value
hierarchy.
Equity securities: The Company’s investments in equity securities are classified within Levels 1 and 2 of the fair value hierarchy.

Bonds: The Company’s investments in bonds consist of both corporate and government debt. Bonds are classified within Level |
or Level 2 of the fair value hierarchy.

Non-qualified deferred compensation plan investments: The assets of the non-qualified plan are set up in a rabbi trust. They
represent mutual funds and publicly traded securities, each of which are classified within Level 1 of the fair value hierarchy.

Derivative instruments: Options related to equity securities are marked to market each reporting period and are classified within
Level 2 of the fair value hierarchy depending on the instrument.

As of March 31, 2021 and December 31, 2020, the fair values of financial assets were as follows.

March 31, 2021 December 31, 2020
Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

Assets
Cash equivalents ....................... $ 24322 % - $ - $ 24322 $2388 $ - $ - $ 23,885
Equity securities

Consumer goods ..........ccceee.nn. 9,533 5,983 - 15,516 7,274 5,652 - 12,926

Insurance ........cccceevvvvvvvennnnnnn. 116 - - 116 261 - - 261
Bonds

Government .......ccceeeeeeviinnnnnnns 54,350 - - 54,350 39,472 14,043 - 53,515

Corporate ........ccocevvvveieeeneennn. 5,977 - - 5,977 - 5,406 - 5,406
Options on equity securities .... - 2,580 - 2,580 - 2,911 - 2,911
Non-qualified deferred

compensation plan

investments ........ccccceveeeeeeeenn. 1,504 - - 1,504 1,368 - - 1,368
Total assets at fair value ........... $ 95802 $ 8563 $ - $104,365 $ 72,260 $28012 $ - $100,272

There were no changes in our valuation techniques used to measure fair values on a recurring basis.
Note 15. Related Party Transactions

Service Agreement

The Company is party to a service agreement with Biglari Enterprises LLC and Biglari Capital Corp. (collectively, the “Biglari
Entities”) under which the Biglari Entities provide services to the Company. The service agreement has a five-year term, effective
on October 1, 2017. The Company paid Biglari Enterprises $2,100 in service fees during the first quarters of 2021 and 2020. The
service agreement does not alter the hurdle rate connected with the incentive reallocation paid to Biglari Capital Corp. The Biglari
Entities are owned by Mr. Biglari.

Incentive Agreement

The Incentive Agreement establishes a performance-based annual incentive payment for Mr. Biglari contingent upon the growth
in adjusted equity in each year attributable to our operating businesses. In order for Mr. Biglari to receive any incentive, our
operating businesses must achieve an annual increase in shareholders’ equity in excess of 6% (the “Hurdle Rate”) above the
previous highest level (the “High Water Mark”). Mr. Biglari will receive 25% of any incremental book value created above the
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High Water Mark plus the Hurdle Rate. In any year in which book value declines, our operating businesses must completely
recover their deficit from the previous High Water Mark, along with attaining the Hurdle Rate, before Mr. Biglari becomes eligible
to receive any further incentive payment.

Note 16. Business Segment Reporting

Our reportable business segments are organized in a manner that reflects how management views those business activities. Our
restaurant operations include Steak n Shake and Western Sizzlin. Our insurance operations include First Guard and Southern
Pioneer. The Company also reports segment information for Maxim and Southern Oil. Other business activities not specifically
identified with reportable business segments are presented in corporate. We report our earnings from investment partnerships
separate from our corporate expenses. We assess and measure segment operating results based on segment earnings as disclosed
below. Segment earnings from operations are neither necessarily indicative of cash available to fund cash requirements, nor
synonymous with cash flow from operations. The tabular information that follows shows data of our reportable segments reconciled
to amounts reflected in the consolidated financial statements.

A disaggregation of our consolidated data for the first quarters of 2021 and 2020 is presented in the tables which follow.

Revenue
First Quarter
2021 2020
Operating Businesses:
Restaurant Operations:
SEEAK N SNAKE ...eeiiiieiei et e e e e e e e e s e e e st e e e e e e e e e e e e e aae e e ataeeearaeeearaeeearaeaaan $ 68,301 $ 111,113
VLY LI =T TS 474 [ T 1,653 3,031
Total RESTAUIANt OPEIALIONS .....ci.iiieiiiiiieiieie ettt ettt e ettt e ettt e e et b e e e ettt e e e s tbe e e s aabeee e st beeessabeeessabeeessabeeeen 69,954 114,144
Insurance Operations:
FIrst GUAN ... 8,219 7,884
o 10T 1= I = (0] 1=T=Y RS TRRSRRRRTRRRRRRRTTRN 6,400 1,790
Total INSUrANCE OPEIALIONS .......eiiiiiiiieiiieeii ettt e et et et e e et e e s teeesteeabeeasbeeaseeeabeeabeeanbeesnbeesnneenneeenbeean 14,619 9,674
RS T0 101 0 T=T 4 0 T T | PSSP PRUPR 8,592 11,374
Y1 D 1. PRSP PRT 1,123 508

$ 94288 $ 135,700

Earnings (Losses) Before
Income Taxes

First Quarter

2021 2020
Operating Businesses:
Restaurant Operations:
SEEAK N SNAKE ...ttt e e e e e e e e e e ettt e e e e e e e e e e e e e b ——————reeaaaea e s e e b b ———aatraaaaaaas $ 5456 $ (6,591)
WVESTEIN SIZZIIN ettt e et e e e ek e e e e e bt e e e ek e e e e anbbe e e e e e nsnrneeeannnes 92 37
Total REStAUranNt OPEIAtIONS .........eeiiieiiiieitie ettt ettt et e e st e ean e st e e nans 5,548 (6,554)
Insurance Operations:
FAPST GUANT. ...ttt ettt e e et e e e s bt e e e s e e e s sbr e e e e s st neeeenanes 2,193 2,441
Southern Pioneer 1,044 472
Total Insurance Operations 3,237 2,913
Southern Oil 3,039 2,470
IMLAXIM L 623 (32)
Interest expense not allocated to segments (1,121) (2,474)
Total OPErating BUSINESSES .....cciiiiieieiiiiiiieiiiteeee e e e e e e s s s e eeeaeeeesssaaasnesreaeeeeeeeaeeeesssaannsnnnenneaaaeeeeeanns 11,326 (3,677)
Corporate and Investments:
[OT0] ¢ oY o] = L= o o) d o T P SEERSS (2,450) (2,296)
INVESTIMENT GAINS oeiiiieiiiiiiie ettt e e e ettt et e e e e e e e s s s bt b ettt e eeeeeaeaassan s be b e e e e e e eeeeeeeassannnnseeneneeeeens 3,081 -
Investment partnership gaiNs (IOSSES) ....coiuuiiiii ittt e st e e s abe e e e s abeeeeeean 81,766 (175,742)
Total Corporate and INVESTMENTS .......ooiiiiiiiiieeie e e e e e e e e s e e e e e e e e e e e ssannne e eereaeeeeeeeaans 82,397 (178,038)

$ 93,723 $ (181,715)
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations
(dollars in thousands except per share data)
Overview

Biglari Holdings is a holding company owning subsidiaries engaged in a number of diverse business activities, including property
and casualty insurance, media and licensing, restaurants, and oil and gas. The Company’s largest operating subsidiaries are
involved in the franchising and operating of restaurants. Biglari Holdings was founded and is led by Sardar Biglari, Chairman and
Chief Executive Officer of the Company. The Company’s long-term objective is to maximize per-share intrinsic value. All major
investment and capital allocation decisions are made for the Company and its subsidiaries by Mr. Biglari. As of March 31, 2021,
Mr. Biglari beneficially owns shares of the Company that represent approximately 63.0% of the economic interest and 67.5% of
the voting interest.

On March 9, 2020, Biglari Holdings acquired the stock of Southern Pioneer Property & Casualty Insurance Company and its
agency, Southern Pioneer Insurance Agency, Inc. (collectively “Southern Pioneer”). The Company’s financial results include the
results of Southern Pioneer from the date of acquisition.

Net earnings (loss) attributable to Biglari Holdings shareholders are disaggregated in the table that follows. Amounts are recorded
after deducting income taxes.
First Quarter

2021 2020

Operating businesses:

RESTAUIANT ...ttt ettt et ettt et et e sae e et e e taeeaseeaseesbeeaseeabe e beese e beeebeesbeesaeessseeasesasesnseeanaanrean $ 4,118  $ (4,682)

LTI U] = o ot PSSP 2,531 2,316

L@ 11 - T o S PPPY 2,355 2,201

M edia and TICENSING ....ccuviiiiiieit ettt s e e sere e ene e ns 480 (25)

LT =T oL - S (841) (1,846)
Total OPErating DUSINESSES ......coiieiiiiiie ettt sne e eanes 8,643 (2,036)
(0f] g oTo] ¢ =1 Ta o [0 4 1< PRSPPSO (1,999) (1,490)
INVESTMENT GAINS ...vviiieiiitiie e ettt ettt e e et e e e et r e e e st e e e sas et e e e s abbe e e e e s abbeeaeastbbeeeeastbeeeesantaaeeesansaeeeennes 2,414 -
Investment partnership gains (I0SSES) ......coiie i 62,649 (134,359)

$ 71,707 $ (137,885)

Restaurant businesses include Steak n Shake Inc. and Western Sizzlin Corporation. Steak n Shake and Western Sizzlin are engaged
in the ownership, operation, and franchising of restaurants.

Insurance businesses are composed of First Guard Insurance Company (“First Guard”) and Southern Pioneer. First Guard is a
direct underwriter of commercial trucking insurance, selling physical damage and nontrucking liability insurance to truckers.
Southern Pioneer underwrites garage liability insurance, commercial property, as well as homeowners and dwelling fire insurance.

Oil and gas business is composed of Southern Qil.

Media and licensing business is composed of Maxim Inc.
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Restaurants

Steak n Shake and Western Sizzlin comprise 591 company-operated and franchise restaurants as of March 31, 2021.

Steak n Shake Western Sizzlin
Company- Franchise Tradltlo_nal Company- Franchise Total
operated Partner Franchise operated
Total stores as of December 31, 2020 ................ 276 86 194 3 39 598
Corporate stores transitioned ............cccccceeeeeeennne (22) 22 - - - -
Net restaurants opened (closed) ...........cccccevvunee. () - (5) - 1) 7
Total stores as of March 31, 2021 ..................... 253 108 189 3 38 5901
Total stores as of December 31, 2019 ................ 368 29 213 4 48 662
Corporate stores transitioned .............ccccceevrnneee. (11) 10 1 - - -
Net restaurants opened (closed) ............ccvvvveee. (51) - (6) - - (57)
Total stores as of March 31, 2020 ..................... 306 39 208 4 48 605
As of March 31, 2021, 50 of the 253 company-operated Steak n Shake stores were temporarily closed.
Earnings of our restaurant operations are summarized below.
First Quarter
2021 2020

Revenue

INEE SAIES ..vveeeiieeiie ettt et e e e ettt e s et e e e e bt eeeseb e e e e s e beeeeesaabeteesseabeeesaabteeesarateesiane $ 54,950 $ 104,728

Franchise Partner TEES ... ..ot e e 7,853 3,344

Franchise royalties and FEES ........c.uii i e 5,135 5,211

OLNEE TEVENUE ...ttt bbbttt b e bt e bt sae e bt e st b e st ee e e 2,016 861
LI = I 1YL A LU LT 69,954 114,144
Restaurant cost of sales

(70 1] Ao} il {010 o [T 15,554 28.3% 31,443 30.0%

ReStaurant OPErating COSES .....uiiiiiiiiiieiiieitie ettt e stee e etee et e st e e et e e snee e e saeeesneeeeneeesseeeanee 25,197 45.9% 53,497 51.1%

(@ LoleiN] o - g [0y VA ol L] £ PP PP OTP PP 4,865 8.9% 4,976 4.8%
TOtAl COSt OF SAIES ...ttt e e e e et r e e e e e e e e s s e r bt e e e e eeeeeeas 45,616 89,916
Selling, general and administrative

General and admMINISTIALIVE .......coviiiiiiiiieice e 7,680 11.0% 8,898 7.8%

LY =1 =1 1 T SRS 4,623 6.6% 8,820 7.7%

OLNEE EXPENSES ..ttt ettt r e e st e e st e s re e s b e e st e nn e e sb e e sbe e nneenreenre e nnes (141) -0.2% 284  0.2%
Total selling, general and admiNISTratiVe .........cccoiviieiiiieiiee e 12,162 17.4% 18,002 15.8%
IMPAIMMIENTS ..ottt r e r e e bt e nr e e nreenteenneenneenreen (298) (10,300)
Depreciation and amOrtiZatiON ..........c.cooeiiiiiiiiiii e (4,710) (5,026)
Gain on debt extinguishment - 4,346
Interest on finance leases and ObIIGALIONS ..........oooiiiiiiii i (1,620) (1,800)
Earnings (10Ss) before iNCOME taXES ........ccceeciiiiiie et 5,548 (6,554)
Income tax eXPense (DENETIL) .......eii i 1,430 (1,872)
Contribution t0 NEL BAMINGS .....oiuiieiiieie ettt ee $ 4,118 $ (4,682)

Cost of food, restaurant operating costs and rent expense are expressed as a percentage of net sales.
General and administrative, marketing and other expenses are expressed as a percentage of total revenue.
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The COVID-19 pandemic adversely affected our restaurant operations and financial results. Our restaurants were required to close
their dining rooms during the first quarter of 2020, and the majority of our dining rooms remain closed. Steak n Shake is reopening
its dining rooms but with a self-service model.

Net sales for the first quarter of 2021 were $54,950, representing a decrease of $49,778 or 47.5% compared to the first quarter of
2020. The decreased performance of our restaurant operations in 2021 was primarily due to the closing of dining rooms.

Franchise partner fees were $7,853 during the first quarter of 2021 compared to $3,344 during 2020. As of March 31, 2021, there
were 108 franchise partner units compared to 39 franchise partner units as of March 31, 2020. We continue to transition from
company-operated units to franchise-operated. For a franchise partner to be awarded a restaurant, he or she must demonstrate the
gold standard in service.

Cost of food during the first quarter of 2021 was $15,554 or 28.3% of net sales compared to the first quarter in 2020 of $31,443 or
30.0% of net sales. The decrease as a percentage of net sales is primarily attributable to changes in menu offerings implemented
in the third and fourth quarters of 2020.

Restaurant operating costs during the first quarter of 2021 were $25,197 or 45.9% of net sales compared to $53,497 or 51.1% of
net sales in 2020. The decrease is mainly attributable to transitioning to an off-premises business — drive-through, delivery and
takeout.

General and administrative costs during the first quarter of 2021 were $7,680 compared to $8,898 during 2020. The decrease is
primarily attributable to lower personnel costs.

Marketing expense during the first quarter of 2021 was $4,623 or 6.6% of total revenues compared to expenses during the first
quarter of 2020 of $8,820 or 7.7% of total revenues.

Our restaurants recorded an impairment to long-lived assets of $298 and $10,300 in the first quarters of 2021 and 2020,
respectively. The impairments are primarily attributable to the closure of Steak n Shake stores.

Insurance

We view our insurance businesses as possessing two activities: underwriting and investing. Underwriting decisions are the
responsibility of the unit managers, whereas investing decisions are the responsibility of our Chairman and CEO, Sardar Biglari.
Business units are operated under separate local management. Biglari Holdings’ insurance operations consist of First Guard and
Southern Pioneer.

Underwriting results of our insurance operations are summarized below.

First Quarter
2021 2020

Underwriting gain attributable to:

[T Ec A U o [T TRPRTPRRIN $ 2131 % 2,323

SOULNEIN PIONEET ... ittt bbbt e e e e e et e e e e e e e e e aaaaaa e e e e s s e e s s asaaees 413 207
Pre-taX UNAEIWITEING GAIN .....eieeeeiiiiii ettt e e e st e e e st e e e e e e bbb e e e e e sanbaneeeeeennneees 2,544 2,530
INCOME TAX EXPEIISE ... eiieeeieiee e e e e e e e ettt ettt ettt e e e e e e e e e e e e e e e e e e e e e e e e aa b babbbbbtbetb e e e e e e e e eeeeas 534 531
NEt UNAEIWITEING GAIN ...veitiieii ettt e et e e et e st e e e be e et be e sbbeesbeeesbeestbeeabresbeeaateas $ 2,010 $ 1,999

16



Earnings of our insurance operations are summarized below.
First Quarter

2021 2020

P IEIMIUMS WITEEEIN .t e et e e e ettt ettt e e s e e e e e e e e e e eeeeeeeeerereeeeeeeeeeesaeeanaens $ 13,690 $ 8,842
INSUFANCE [OSSES ....veiiieiiiii ettt ettt e e et e et e ettt e et e e et e e st b e e s e e s e bt esaaa e s aba s e saaaeesaba e saneeees 7,021 4,174
UNGAEIWITEING EXPENSES .....etttteeeeeeeeeeeaittteeeee e e e e e e e e s bttt e e eeeeaaaa s nttbee e et eeaaeaa s e s bbbbeeeeeaeeaesanssnbnneeeaaaeeasannns 4,125 2,138
Pre-taX UNErWIITING GaIN .....vvviiiei ettt e e e ettt e e e e e e e e st e e e e e e e e e e e ntbbaraeeeeeeas 2,544 2,530
Other income and expenses

Investment iNCOMe and COMMIISSIONS .........uvviiiieeieiiiiiiiiie e e e e e e e e s e e e e e e e e e e e e e e s s aararereeeeas 745 832

Other INCOME (EXPEINSES) .......teieietteee e ettt et e e e e e e e ettt e e e e e e e e e e ntbbe e et e e e e e e e s e snbebeeeaaaeeeeaaansnneeeaeeas (52) (449)

TOtAl OtNEE INCOIME ..ottt s e s e e e e e e e e e e aeeeeaeeeeaeeeeerererereeees 693 383
Earnings before INCOME TAXES .. ..cieii ittt ettt e e e e e e et a e e e e e e e s e tb et reaaaeaeaaaas 3,237 2,913
INCOME TAX EXPEIISE .vvvvvvtvtvtititiits e s s s s s s s e e e e e aeeeeaeeeee et e te s et ae et s s s eses s bbb e e e e e s e e e a e e e e e e e e eaeeeaaaeeseseseseraes 706 597
COoNLribUTION t0 NET BAIMINGS «..eeiveiiieeieeiee ettt e et e et e e e et e e e et e e et e e e e aste e e e e anaeeeeesneeeeeanseeeeeennnees $ 2531 $ 2,316

Insurance premiums and other on the consolidated statement of earnings includes premiums earned, investment income, other
income and commissions.

First Guard

First Guard is a direct underwriter of commercial truck insurance, selling physical damage and nontrucking liability insurance to
truckers. First Guard’s insurance products are marketed primarily through direct response methods via the internet or by
telephone. First Guard’s cost-efficient direct response marketing methods enable it to be a low-cost insurer. A summary of First

Guard’s underwriting results follows.

First Quarter

2021 2020
Amount % Amount %
Premiums WIIEEEN .....cooeeeee et e e $ 8,077 100.0% $ 7,415 100.0%
INSUFANCE 1OSSES ...ttt r e e aaas 4,002 49.5% 3,558 48.0%
Underwriting expenses 1,944 24.1% 1,534 20.7%
Total 10SSeS and EXPENSES ......vvvvviiiiiiiiiieeee e e et e e e e e e e 5,946 73.6% 5,092 68.7%
Pre-tax underwriting Qain ..........cccvveiiiiiiree i $ 2,131 $ 2,323

Southern Pioneer

Southern Pioneer underwrites garage liability insurance, commercial property, as well as homeowners and dwelling fire insurance.
The financial results for Southern Pioneer are from the date of acquisition March 9, 2020. A summary of Southern Pioneer’s

underwriting results follows.
First Quarter

2021 2020
Amount % Amount %
Premiums WIIEEEN ....oovvveiiiiie e $ 5,613 100.0% $ 1,427 100.0%
INSUFANCE T0SSES 1vvvvvviiiiiieieieeieieie et e e e e e e e e e e e eever e 3,019 53.8% 616 43.2%
UNAErWIiting EXPENSES ......vveeeiiieieeeiiiieeeeaiiieeeeanitneeeessnneeeesanseneeeeane 2,181 38.9% 604 42.3%
Total 10SSES aNd EXPENSES .......evieiiiiiiiiieeeee et e e e 5,200 92.7% 1,220 85.5%
Pre-tax underwriting gain ..........ccccveeiiiiiiee e $ 413 $ 207
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Insurance — Investment Income

A summary of net investment income attributable to our insurance operations follows.

First Quarter

2021 2020
Interest, dividends and other investment income:
[ 16 A U E: [ SO SO STSTRUROT ST SUPRR $ 17 % 149
01U g T=T g T To T PP 149 285
Pre-taX iNVESTMENT INCOMIE ......cciiiiii ettt e e e st e e st e e e st e e e s aea e e e eate e e e s anbeeeesnsaeeeansreeeesnnreeeans 166 434
o0 0T e b oot o= L] = TR 35 91
NEL INVESTMENT INCOIME ..ottt e s st e e e st b e e e et e e e sareeeaaabaeeesabbaeessabeeeesnreeesantaeeenaes $ 131 $ 343

We consider investment income as a component of our aggregate insurance operating results. However, we consider investment

gains and losses, whether realized or unrealized, as non-operating.

Oil and Gas

Southern Oil primarily operates oil and natural gas properties offshore in the shallow waters of the Gulf of Mexico. Earnings for

Southern Oil are summarized below.

First Quarter

2021 2020
(O =T aTo I SR (1Y 1= PSS $ 8592 $ 11,374
Oil and gas ProAUCLION COSES .....uuiiiiiiuieiieeiieie ettt sttt ettt ettt sbe e b e be et e esbe s e sneesbeesbeeneee e 2,413 3,076
Depreciation, depletion and CCTELION ..........ccveriiiiei et sneesneen 2,378 4,868
General and adminNiSTrative BXPENSES ......cc.eivirieieieierieste sttt sttt sb e bbb sbeebeeneeneen 762 960
Earnings DEfOre INCOME TAXES ......vviiieiiiie ettt ettt e et e e e be e e ta e e nraeennseesnes 3,039 2,470
INCOME TAX BXPIEISE ...ttt ettt ettt ettt ettt ekt e bt e e i bt e s et e ea bt e ook e e e ehe e e he e e ebe e e ahb e e sab e e ambeesbeeenneeennneenes 684 269
CONtribULION £0 NEE BAIMINGS ...viveiiieii ettt b e bt e s e e bt nbeesbeeaeenteenbesneenaes $ 2355 $ 2,201

The COVID-19 pandemic caused oil demand to significantly decrease, creating oversupplied markets that resulted in lower
commodity prices and margins. However, crude oil prices improved in mid-2020 in response to the lifting of COVID-19

restrictions, resulting in the increase of oil demand.

Media and Licensing

Maxim’s business lies principally in media and licensing. Earnings of our media and licensing operations are summarized below.

First Quarter

2021 2020
Media and ICENSING FEVENUE .......eocvviiiiiees it ettt e e e e st e e et e e s br e e sna e e e araae e raaeenes $ 1,123  $ 508
Media and ICENSING COSES .....vveiiiiiiiie ittt ettt e b e e neee e 480 506
General and adminiStrativVe EXPENSES .....ecvvieiiureeiiieeeire e st e e eteeesir e e st e e s sa e e e ste e e e tbeeabae e s aaeesraeaennaeeas 20 34
Earnings DEfOre INCOME TAXES ... ..oiviiiiiiie ittt ettt e e e e nree e e 623 (32)
INCOME TAX EXPEINSE ...ttt e st e et e et a e e st b e e s b e e srer e 143 (7
CONEribULION £0 NEE BAMINGS ... ve.vevveiieteeie ittt sttt bt re e $ 430 $ (25)

We acquired Maxim with the idea of transforming its business model. The magazine developed the Maxim brand, a franchise we
are utilizing to generate nonmagazine revenue, notably through licensing, a cash-generating business related to consumer products,

services, and events.
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Investment Gains

Investment gains net of tax were $2,414 during the first quarter of 2021. Dividends earned on investments are reported as other
income by our insurance companies. We consider investment income as a component of our aggregate insurance operating results.
However, we consider investment gains and losses, whether realized or unrealized as non-operating.

Investment Partnership Gains

Earnings from our investments in partnerships are summarized below.

First Quarter

2021 2020
Investment partnership gains (IOSSES) .......uuvieeiiiurieee ittt ettt e s e e e e e e e s e e e s et e e e s saaeeas $ 81,766 $ (175,742)
Tax eXPense (DENETIL) ... ettt e e e et e e e e e e 19,117 (41,383)
CoNtribULION tO NEL BAIMINGS ... ..veieeiiiii ittt e et e e et e e s r e e s e b e e e nne $ 62,649 $ (134,359)

Investment partnership gains include gains/losses from changes in market values of underlying investments and dividends earned
by the partnerships. Dividend income has a lower effective tax rate than income from capital gains. Changes in the market values
of investments can be highly volatile.

The investment partnerships hold the Company’s common stock as investments. The Company’s pro-rata share of its common
stock held by the investment partnerships is recorded as treasury stock even though these shares are legally outstanding. Gains and
losses on Company common stock included in the earnings of the partnerships are eliminated.

Interest Expense

The Company’s interest expense is summarized below.
First Quarter

2021 2020
Interest eXPense 0N NOLES PAYADIE ........ccevieieeiiiie et $ 1,121 $ 2,474
L= Q0L PSR 280 628
INtEreSt EXPENSE NEL OF TAX ..oiviiiieiii ettt e e e te e sreesneenneeaneeeneeenes $ 841 $ 1,846

Steak n Shake’s term loan was scheduled to mature on March 19, 2021. As of December 31, 2020, $152,506 was outstanding. The
Company repaid Steak n Shake’s outstanding balance in full on February 19, 2021.

Corporate and Other

Corporate expenses exclude the activities in the restaurant, media and licensing, insurance, and oil and gas businesses.
Corporate net losses during the first quarter of 2021 were relatively flat compared to the same period during 2020.

Income Taxes

Income tax expense for the first quarter of 2021 was $22,016 compared to a tax benefit of $43,830 for the first quarter of 2020. The
variance in income taxes between 2021 and 2020 is attributable to taxes on income generated by the investment partnerships.
Investment partnership pretax earnings were $81,766 during the first quarter of 2021 compared to pretax losses of $175,742 during
the first quarter of 2020.
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Financial Condition

Consolidated cash and investments are summarized below.

March 31, December 31,
2021 2020
Cash and Cash EQUIVAIENES .........coiiiiiiiiiii bbbt sb et sae et seee s $ 28,438 $ 24,503
INVESTIMENTS ..ttt a e e bt e et e e bt e s st e e e e bt e e ea bt e e ene e e s be e e anneesne e e e 99,427 94,861
Fair value of interest in investment partNerships ........covveiiii i 554,274 590,926
Total Cash AN INVESTMENES .....ooooiiiiiiiee e e e e e r e e e e e e e e e e e s e rereeeeeeeeeasaians 682,139 710,290
Less: portion of Company stock held by investment partnerships ........ccccocceeviieeviee e esee e (197,479) (171,376)
Carrying value of cash and investments on balance Sheet ............ccocovrrriiiinn e, $ 484,660 $ 538,914

Liquidity
Our balance sheet continues to maintain significant liquidity. Consolidated cash flow activities are summarized below.

First Quarter

2021 2020
Net cash provided by Operating aCtiVities ...........ccuevueriieiiieieriesee e $ 165,298 $ 50,477
Net cash used in INVESTING ACHIVITIES ......iieeiierieieiieee e e e ee e nnee e (8,780) (65,574)
Net cash used in fiNANCING ACHIVITIES .......viuiiieeieeeee et see e (152,561) (19,408)
Effect of exchange rate changes 0N CaSh ..o e (22) 14
Decrease in cash, cash equivalents and restricted Cash ...........ccoeeiiriiiiiniiine e $ 3,935 $ (34,491)

Cash provided by operating activities was $165,298 during the first quarter of 2021 compared to cash provided by operating
activities of $50,477 during the first quarter of 2020. The cash provided by operating activities is mainly attributable to distributions
from investment partnerships of $150,570 for 2021 and $42,300 for 2020. The distributions during 2021 were primarily used to
retire Steak n Shake’s debt.

Cash used in investing activities during the first quarter of 2021 was $8,780 compared to $65,574 during the first quarter of 2020.
Use of cash in investing activities was higher during 2020 primarily due to the acquisition of Southern Pioneer and purchases of
limited partner interests.

During the first quarter of 2021, the Company retired the balance of the term loan under Steak n Shake’s credit facility.

We intend to meet the working capital needs of our operating subsidiaries principally through anticipated cash flows generated
from operations and cash on hand. We continually review available financing alternatives.

Steak n Shake Credit Facility

On March 19, 2014, Steak n Shake and its subsidiaries entered into a credit agreement which provided for a senior secured term
loan facility in an aggregate principal amount of $220,000. The term loan was scheduled to mature on March 19, 2021. As of
December 31, 2020, $152,506 was outstanding. The Company repaid Steak n Shake’s outstanding balance in full on February 19,
2021.

Critical Accounting Policies

Management’s discussion and analysis of financial condition and results of operations is based upon our consolidated financial
statements, which have been prepared in accordance with accounting principles generally accepted in the United States. Certain
accounting policies require management to make estimates and judgments concerning transactions that will be settled several years
in the future. Amounts recognized in our consolidated financial statements from such estimates are necessarily based on numerous
assumptions involving varying and potentially significant degrees of judgment and uncertainty. Accordingly, the amounts currently
reflected in our consolidated financial statements will likely increase or decrease in the future as additional information becomes
available. There have been no material changes to critical accounting policies previously disclosed in our annual report on Form
10-K for the year ended December 31, 2020.
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Recently Issued Accounting Pronouncements
No recently issued accounting pronouncements were applicable for this Quarterly Report on Form 10-Q.

Cautionary Note Regarding Forward-Looking Statements

This report includes forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. In
general, forward-looking statements include estimates of future revenues, cash flows, capital expenditures, or other financial items,
and assumptions underlying any of the foregoing. Forward-looking statements reflect management’s current expectations regarding
future events and use words such as “anticipate,” “believe,” “expect,” “may,” and other similar terminology. A forward-looking
statement is neither a prediction nor a guarantee of future events or circumstances, and those future events or circumstances may
not occur. Investors should not place undue reliance on the forward-looking statements, which speak only as of the date of this
report. These forward-looking statements are all based on currently available operating, financial, and competitive information and
are subject to various risks and uncertainties. Our actual future results and trends may differ materially depending on a variety of
factors, many beyond our control, including, but not limited to, the risks and uncertainties described in Item 1A, Risk Factors of
our annual report on Form 10-K and Item 1A of this report. We undertake no obligation to publicly update or revise them, except
as may be required by law.

99

Item 3. Quantitative and Qualitative Disclosures About Market Risk

The majority of our investments are conducted through investment partnerships which generally hold common stocks. We also
hold marketable securities directly. A significant decline in the general stock market or in the prices of major investments may
produce a large net loss and decrease in our consolidated shareholders’ equity. Decreases in values of equity investments can have
a materially adverse effect on our earnings and on consolidated shareholders’ equity.

We prefer to hold equity investments for very long periods of time so we are not troubled by short-term price volatility with respect
to our investments. Our interests in the investment partnerships are committed on a rolling 5-year basis, and any distributions upon
our withdrawal of funds will be paid out over two years (and may be paid in kind rather than in cash). Market prices for equity
securities are subject to fluctuation. Consequently, the amount realized in the subsequent sale of an investment may significantly
differ from the reported market value. A hypothetical 10% increase or decrease in the market price of our investments would result
in a respective increase or decrease in the carrying value of our investments of $45,622 along with a corresponding change in
shareholders’ equity of approximately 5%.

We have had minimal exposure to foreign currency exchange rate fluctuations in the first quarters of 2021 and 2020.

Southern Oil’s business is fundamentally a commodity business. This means Southern Oil’s operations and earnings may be
significantly affected by changes in oil and gas prices. Such commodity prices depend on local, regional and global events or
conditions that affect supply and demand for oil and gas. Any material decline in crude oil or natural gas prices could have a
material adverse effect on Southern Oil’s operations.

Item 4. Controls and Procedures

Based on an evaluation of our disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)), our
Chief Executive Officer and Controller have concluded that our disclosure controls and procedures were effective as of March 31,
2021.

There have been no changes in our internal control over financial reporting that occurred during the quarter ended March 31, 2021
that have materially affected, or that are reasonably likely to materially affect, our internal control over financial reporting.

PART Il OTHER INFORMATION
ITEM 1. LEGAL PROCEEDINGS

Information in response to this Item is included in Note 13 to the Consolidated Financial Statements included in Part 1, Item 1 of
this Form 10-Q and is incorporated herein by reference.

ITEM 1A. RISK FACTORS

There have been no material changes from the risk factors as previously disclosed in Item 1A to the Company’s Annual Report on
Form 10-K for the year ended December 31, 2020.
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ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

From March 4, 2021 through March 11, 2021, The Lion Fund Il, L.P. purchased 656 shares of Class A common stock and 1,888
shares of Class B common stock. The Lion Fund I, L.P. may be deemed to be an “affiliated purchaser” as defined in Rule 10b-
18(a)(3) under the Securities Exchange Act of 1934, as amended. The purchases were made through open market transactions.

Total Number of

Maximum Number of

Total Number Average Total Number Average Shares Purchased Shares That May
of Class A Price Paid per of Class B Price Paid  as Part of Publicly ~ Yet Be Purchased
Shares Class A Shares perClass B Announced Plans Under Plans or
Purchased Share Purchased Share or Programs Programs
January 1, 2021 — January 31, 2021 ............. $ $ - -
February 1, 2021 — February 28, 2021 ......... - $ - - $ - -
March 1, 2021 — March 31, 2021 ........cccenee. 656 $ 743.65 1888 $  140.03 -
TOtal oo 656 1,888 -

ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None.

ITEM 4. MINE SAFETY DISCLOSURES

Not applicable.

ITEM5. OTHER INFORMATION

None.

ITEM6. EXHIBITS

Exhibit

Number Description

31.01 Certification Pursuant to Rules 13a-14(a) and 15d-14(a) under the Securities Exchange Act of 1934, as Adopted
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

31.02 Certification Pursuant to Rules 13a-14(a) and 15d-14(a) under the Securities Exchange Act of 1934, as Adopted
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

32.01* Certification Pursuant to 18 U.S.C. Section 1350, as Adopted Pursuant to Section 906 of the Sarbanes-Oxley Act
of 2002.

101 Interactive Data Files.

104 Cover page Interactive Data File (embedded within the Inline XBRL document and contained in Exhibit 101)

*  Furnished herewith.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned, thereunto duly authorized.

Date: May 7, 2021

BIGLARI HOLDINGS INC.

By: /s/ BRUCE LEWIS

Bruce Lewis
Controller
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EXHIBIT 31.01

CERTIFICATION PURSUANT TO RULE 13a-14(a)/15d-14(a) OF THE SECURITIES EXCHANGE ACT OF 1934, AS
ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Sardar Biglari, certify that:
1. I have reviewed this quarterly report on Form 10-Q of Biglari Holdings Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with
respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all
material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented
in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures
(as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange
Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting
to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally accepted
accounting principles;

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period
covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred
during the registrant’s most recent fiscal quarter that has materially affected, or is reasonably likely to materially
affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant’s auditors and the audit committee of the registrant’s Board of Directors (or persons performing
the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and
report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role
in the registrant’s internal control over financial reporting.

Date: May 7, 2021
/s/ Sardar Biglari
Sardar Biglari
Chairman and Chief Executive Officer
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EXHIBIT 31.02

CERTIFICATION PURSUANT TO RULE 13a-14(a)/15d-14(a) OF THE SECURITIES EXCHANGE ACT OF 1934, AS
ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Bruce Lewis, certify that:
1. I have reviewed this quarterly report on Form 10-Q of Biglari Holdings Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with
respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all
material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented
in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures
(as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange
Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting
to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally accepted
accounting principles;

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period
covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred
during the registrant’s most recent fiscal quarter that has materially affected, or is reasonably likely to materially
affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant’s auditors and the audit committee of the registrant’s Board of Directors (or persons performing
the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and
report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role
in the registrant’s internal control over financial reporting.

Date: May 7, 2021
/s/ Bruce Lewis
Bruce Lewis
Controller
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EXHIBIT 32.01
CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Biglari Holdings Inc. (the “Company”) on Form 10-Q for the period ended March 31,
2021 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), each of the undersigned certify,
pursuant to 18 U.S.C. Sec. 1350, as adopted pursuant to Sec. 906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of
operations of the Company.

/s/ Sardar Biglari

Sardar Biglari

Chairman and Chief Executive Officer
May 7, 2021

/s/ Bruce Lewis
Bruce Lewis
Controller

May 7, 2021
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